
Environmental Management
Consultancy Services Ltd

"The provision of environmental support to achieve regulatory compliance, risk and 
reputation management, and cost savings"



EMCS Ltd is an independent environmental management 
consultancy company. Nick Schad set up the company in 
September 1998 in order to pursue contracts of interest and 
relevance mainly to the oil and gas industry worldwide.

We are based in Morningside, Edinburgh. Our facilities at this 
site comprise the consultancy office, with offsite storage 
available in Leith, Edinburgh.

EMCS currently employs 2 staff in Edinburgh. The principal 
consultant, Nick Schad, operates primarily as environmental 
scientist / marine biologist / environmental manager and 
planner.  Wendy McMurdo, the other company Director, is 
responsible for quality assurance / control and company 
administration; she is also an internationally acclaimed artist.

We have been involved with environmental issues since 1982 
at which time Nick began studying for his honours degree in 
Marine Biology (Heriot-Watt University) following this with an 
MSc in Marine Resource Development & Protection in 1990 
(Institute of Offshore Engineering). He joined Agip UK Ltd in 
London as their Safety & Environmental Advisor in 1991, and 
in 1996 joined ERT Ltd in Edinburgh as a consultant 
specialising in the field of industrial environmental 
management with particular reference to the oil and gas 
industry. In 1998 he set up his own consultancy, EMCS Ltd. 
This long experience means Nick is recognised for his skills 
and competence in industrial and environmental consultancy 
circles by regulators, peers and industry specialists alike.

Who we are

EMCS Ltd provides a wide range of independent 
environmental management consultancy services.  

With nearly 25 years experience of environmental issues and 
familiarity with the regulatory processes across a number of 
industry sectors, we are able to provide services which 
include environmental management systems (EMS) 
development, implementation and maintenance, 
environmental impact assessments, audits and reviews, 
waste management, training, and generally meeting the 
environmental management requirements of companies’ day-
to-day activities. 

Our extensive exposure to HSE and QA at the corporate, 
project and shop-floor levels, combined with our working 
knowledge of the regulatory authorities ensure that the 
consultancy service we provide is especially effective in 
delivering the requisite level of environmental management.

Our consultancy services expertise covers principally the UK 
but extends in addition to Vietnam, Azerbaijan and Denmark.

Most of the work in recent years has focussed on EMS 
development and maintenance, bringing a number of 
companies to successful certification eg to ISO14001 where 
this is required.

What we do

Duty of Care waste audit, Edinburgh, 2005

Baku, Azerbaijan, 2005



EMCS Ltd staff have been serving the oil and gas industry 
directly since 1991.  In that time we have established a 
strong and long lasting working relationship with many 
companies and clients.

A number of these are listed below and you will see that we 
have worked with a broad range of organisations, as 
members of staff and when providing provide environmental 
management consultancy services as required. 

Engineering and service companies
Environment & Resource Technology (ERT) Ltd
Consultant / Senior Consultant 1996 to 1998
FMC Technologies Ltd
Independent consultancy services 1999 to present
FMC Kongsberg Services Ltd
Independent consultancy services 2005 to present
FMC Kongsberg Subsea AS
Independent consultancy services 2003
PGS Atlantic Power Ltd
Independent consultancy services 1999
WS Atkins Consultants Ltd
Independent consultancy services 2000 to 2001

Oil and gas companies
Agip UK Ltd
HSE / Environmental Advisor 1991 to 1996
ERT support 1997; independent consultancy services 1999 to 2000
Amerada Hess Ltd
ERT support 1996 to 1998

Amerada Hess Denmark AS
ERT support 1996 to 1998
Arco British Ltd
ERT support 1998
AIOC
ERT support 1997; onsite independent consultancy services 2004
BP Statoil Alliance (Viet Nam)
ERT onsite support 1997
Marathon Oil UK Ltd
ERT support 1997
Mobil
ERT support 1997
Shell Expro
ERT support 1996 to 1997
Talisman Energy UK Ltd
ERT support 1997 to 1998
Texaco
ERT support 1998

Who we work with

Mekong Delta, Viet Nam, 1997

Project details

ISO14001 - implement to certification & maintain

ISO14001 - assist with implementation to certification and 
with maintenance

ISO14001 - assist with implementation to certification and 
with maintenance

ISO14001 - Gap analysis & programme for implementation; 
oil spill contingency planning & waste management

JIP UKCS Concrete Decommissioning Study: Report on 
Environmental Issues Identification & Assessment

As staff, meeting the company’s environmental management 
requirements; as ERT consultant some preparatory EMS work; 
as independent consultant ISO14001 implementation, offshore 

audit (Jack Bates
)
 and general support

ISO14001 - assist with development; Durward & Dauntless 
EIA, Triton EIA & VOC study, Bittern & Guillemot West 

(Abbott) EIA, Perth field environmental review

Substantial number of EIAs, some EMS development, Envid
and PON 15 work

PON 15 (well 53 15a)

Nam Con Son Pipeline & Lan Tay / Lan Do EIAs

Kingfisher EIA / HIPPS report, Mallard over Kittiwake EIA, & 
Curlew EIA

Mariner EIA

Ross Field EIA, PON 15 (Well 13-28a)

Malory EIA

South Arne EIA (onsite, Denmark)

Next Step EIA for ERT; as independent consultant to prepare a  
Lenders bi-annual report on ACG project progress in 2004

West Brae / Sedgwick EIA

Comprehensive supplier training pack on cd
- includes interactive presentation, quiz and feedback option
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E: nick@schad.co.uk

www.environmentconsultancy.com

T: 0044 (0) 131 466 3368   M: 07968 817 621

Contact us:

45  Dalhousie  Terrace  Edinburgh EH10  5PD  UK 
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Baku, Azerbaijan, 2005
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